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STATE BOARD OF COMMUNITY COLLEGES
Transformation Committee

Vision & Value Proposition Executive Summary:

The purpose of the Transformation Committee is to redefine the student experience by
strategically integrating people, processes and technology to drive sustainable growth.

Our vision is to create a future-ready Community College system that thrives on innovation,
trust, collaboration, and continuous improvement. We aim to simplify processes, embrace
digital tools, and empower and support our people to deliver exceptional value to the students,
employees and the communities we serve.

Transformation will deliver:
e A culture that strengthens connections between colleges and the System Office.

e New value by streamlining processes, enhancing efficiency, modernizing technology,
and fostering a culture of collaboration, connection, and innovation across the system —
aligning statewide strategy with the needs and strengths of the colleges.

e Simpler ways of working for students and employees including better tools enabling
more opportunities to focus on learning, service, and growth.

e Greater transparency, efficiency, consistency, and confidence for Colleges to deliver
higher educational services.

e A stronger, more connected and responsive, and future-ready Community College
System that adapts to the changing needs of each community served.
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