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REQUEST TO INCREASE CONSTRUCTION DELEGATION


	Community College
	 

	Address
	 

	City, State, ZIP
	 

	Phone
	 

	Person Completing Form
	 




Signatures

	Title
	Name
	Signature
	Date

	Capital Projects Coordinator
	
	
	

	Chief Financial Officer
	
	
	

	President
	
	
	

	Chair, Board of Trustees
	
	
	



The college must complete this Request to Increase Construction Delegation – Capital Improvement (NCCCS 3-8) form and submit it to the System Office. 

The community college understands and accepts the responsibility of assuming an increase of delegation for capital improvement projects.  The college is committed to following the policies, procedures, and guidelines as provided by General Statute, the Administrative Code, the NCCCS Construction Manual, and the State Construction Manual.

Please provide with this request your Organization Chart and a copy of the colleges Construction Policies and Procedures Manual/Guidelines.

[bookmark: _heading=h.svgn8ascope]Return To:
North Carolina Community College System
Attn: Director, Capital Finance & Planning
200 West Jones Street
Raleigh, North Carolina 27603






CPC Information

Name of Capital Project Coordinator (CPC) _____________________________________

Date CPC completed State Construction Office training ______________________________________

Number of projects managed from Design through closeout ______________________________________

Does the CPC have designated administrative support staff?  ☐ Yes         ☐ No
 
[bookmark: bookmark=id.wxv7vs3x2xo7]
LEGAL REPRESENTATION   
 
Attorney/Firm representing the Board of Trustees _____________________________________

Describe the type and amount of experience with construction contract law.
 
 
TECHNICAL EXPERTISE 
Describe how the college will obtain the construction technical expertise necessary to fulfill its responsibilities for each capital improvement project. 



     

If the construction technical expertise will be provided by college staff, identify the experience and credentials of these individuals.     

  
If the construction technical expertise will be provided through a contracted professional service, identify the experience and credentials of the contractor.   









Please provide information regarding your capital improvement (construction).

	Staff Member
	Position / Role
	Years of Experience
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