[bookmark: _Toc233886261]Federal Programs Monitoring and Compliance Guide
Program Year 2026–27 
North Carolina Community College System
This program-facing guide explains the monitoring process, module structure, documentation to submit, and interview questions that may be used during monitoring.
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[bookmark: _Toc233886262]How to Use This Guide
Welcome to the Federal Programs Comprehensive Monitoring Manual. This document contains essential monitoring procedures and requirements for programs funded by Title II of WIOA, Adult Education and Family Literacy Act (AEFLA), and Strengthening Career and Technical Education for the 21st Century Act (Perkins V). Under 2 CFR 200.332, federal regulations require pass-through entities to monitor their subrecipients. The Uniform Grant Guidance requires the pass-through entity to assess each subrecipient’s risk of not complying with Federal statutes, regulations, and the terms and conditions of grant awards. The North Carolina Community College System (NCCCS) is the pass-through entity for AEFLA and postsecondary Perkins V grant funding. 
The monitoring process involves both continuous desktop monitoring and onsite and virtual comprehensive monitoring. Continuous desktop monitoring is required for all Title II providers and colleges receiving Perkins V funding, whereas onsite and virtual comprehensive monitoring visits are conducted based on the annual risk assessment and involves prerequisite activities. The onsite and virtual comprehensive monitoring process is divided into modules; each aligned with the respective statutory and regulatory requirements. 
The monitoring team is comprised of the NCCCS Monitoring and Compliance Unit respective program staff. Comprehensive monitoring visits include pre-monitoring activities, onsite or virtual visits, documentation review, post-monitoring follow-up, and program support to remedy identified deficiencies. 
Furthermore, those selected for a comprehensive monitoring visit will receive an official Monitoring Report with results within 60 days of the onsite or virtual visit. If a Corrective Action Plan (CAP) is required, monitoring recipients will have 30 days to respond in writing via the CAP response template, and the monitoring team will schedule monthly meetings to ensure the issues are resolved.
This guide supports consistent, accessible, and transparent monitoring for federal programs in the North Carolina Community College System. It is designed to help programs understand what will be reviewed, how monitoring works, what documentation to submit, and what to expect before, during, and after a monitoring visit. This process will foster a strong partnership between the NCCCS, Federal Programs Section, and subrecipients in North Carolina. This guide is intended to support preparation and clarity. It does not include internal state review protocols, note-taking tools, monitoring comments, or draft report language.

[bookmark: _Toc233886263]Part I. Monitoring Process and Expectations
[bookmark: _Toc233886264]Purpose of Monitoring
Monitoring supports compliance, accountability, and continuous improvement. It helps programs understand requirements, strengthen local systems, and document how federal funds are used to support students and programs. Federal regulations require pass-through entities to monitor subrecipients to ensure that federal awards are used for authorized purposes and in compliance with federal requirements.
[bookmark: _Toc233886265]Terms Used in This Guide
· Title II Provider: The funded organization being monitored and the primary point of contact for scheduling, coordinating staff, and submitting evidence for Title II monitoring.
· Perkins V Coordinator: The designated point of contact for Perkins V at the community college.
· Monitoring Team: North Carolina Community College System staff conducting the monitoring review.
· Module: A set of related requirements reviewed together. A monitoring visit may include all modules or only selected modules, depending on scope.
· Full comprehensive monitoring visit: A full review of all modules for the program being monitored.
· Targeted comprehensive monitoring visit: A focused review of one or more modules based on risk, prior issues, performance, or technical assistance needs.
· Required Action: A term on the monitoring report that identifies a program practice or procedure that is out of compliance with statute and/or regulations, and must be remedied.
· Recommendation: A term on the monitoring report that identifies a program practice or procedure that is not out of compliance with statute and/or regulations, but should be modified for optimum program performance.
· Commendation: A term on the monitoring report that identifies a best program practice or procedure.
· Career Pathways: Career Pathways: Structured, non-duplicative sequences of educational coursework and training opportunities that clearly connect education and workforce experiences, enabling individuals to attain credentials, secure employment, and advance within career fields
[bookmark: _Toc233886266]Monitoring Types
Full Comprehensive Monitoring
A full review of all modules for the program being monitored.
Targeted Comprehensive Monitoring
A focused review of one or more modules based on risk, prior findings, performance indicators, or technical assistance needs.
[bookmark: _Toc233886267]Continuous Monitoring
Comprehensive onsite or virtual monitoring is one part of a broader quality assurance and improvement process. In addition to comprehensive monitoring visits, subrecipients also participate in continuous monitoring during the program year. Continuous monitoring visits are not a separate onsite or virtual visit, but rather an ongoing review of fiscal, performance, reporting, and programmatic documentation during the year. Continuous monitoring includes the following components:
· Monthly and quarterly submission of Expenditure Detail Budget Reports
· Monthly and semi-annual submission of Time and Effort documentation
· Budget submissions and amendments for review and approval
· Methods of Administration Reviews
· Other required fiscal, data, or programmatic documentation as applicable
[bookmark: _Toc233886268]Risk Selection and Monitoring Approach
Under 2 CFR 200.332, Federal regulations require pass-through entities to monitor federally funded subrecipients. All AEFLA and Perkins V funded programs are required to engage in monitoring, which provides reasonable assurance that the subrecipient is managing the Federal funds in compliance with required statutes, regulations, and terms of the award.   
North Carolina Community College System conducts an annual risk review to determine the appropriate monitoring approach and scope. Monitoring decisions may be informed by performance indicators, reporting timeliness, fiscal activity, prior monitoring history, single audit findings, current context, and ongoing technical assistance needs. Programs selected for monitoring receive a notification identifying the monitoring type, the module or modules included, key dates, and evidence submission expectations.
Title II providers are selected for comprehensive monitoring based on the following criteria: 
· Measurable Skill Gains (MSGs) 
· Second Quarter Employment Exit Rate   
· Retention Rate
· Director’s Experience, points received if greater than 3 years of experience   
· Time since last monitoring   
· On a Corrective Action Plan in the last five years   
· Timely Reporting  
· XDBRS  
· Time and Effort  
· Budget submissions  
· Verifying data  
· Percentage of Budget Expended; must expend 90% of all the budgets combined   
· Federal and State Match larger than $750,000 a year   
· Single Audit Results   

Perkins V programs are selected for comprehensive monitoring based on the following criteria: 
· Unmet or underperformed indicators of performance
· New Primary Perkins Coordinator   
· Time since last monitoring   
· On a Corrective Action Plan in the last five years   
· Timely Reporting  
· XDBRs
· CLNA Submission
· Time and Effort  
· Local Plan and Budget submission  
· Input from assistance directors
· Percentage of Budget Expended; must expend 90% of budget   
· Federal and State Match larger than $500,000 a year   
· Single audit results   
[bookmark: _Toc233886269]Monitoring Roles
· Program leadership: Supports preparation for the visit, confirms staffing and participation, and helps ensure documentation is complete and submitted on time.
· Program contact: Serves as the primary point of contact for the monitoring process and helps coordinate meetings, evidence submission, interview scheduling, logistics, and follow-up communication.
· Fiscal, data, instructional, and program staff: May be asked to participate in interviews, provide documentation, explain local processes, or demonstrate how systems and workflows operate in practice.
· NCCCS Monitoring Team: Coordinates the review, reviews documentation, conducts interviews, verifies implementation, and prepares the final monitoring report.
[bookmark: _Toc233886270]Monitoring Resources Hub
Templates, timelines, and reference documents used in monitoring are available in the Monitoring Resources Hub. Resources are currently housed in Moodle and may later move to a public webpage. Links will be updated when the public site is available.
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A pre-monitoring meeting is held before the review to confirm the scope, timeline, expectations, and logistics for the visit. This meeting is an opportunity for the program and NCCCS Monitoring Team to review what will be submitted, who should participate, and what to expect during the monitoring process.
· Monitoring type and scope
· Module or modules included in the review
· Evidence submission process and due dates
· Staffing and interview participants
· Onsite or virtual logistics
· Key dates for the visit, post-monitoring meeting, and report process
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Programs submit documentation in advance of the visit using the secured process identified in the monitoring notification and confirmed during the pre-monitoring meeting.
· Submit documentation by the stated deadline
· Combine materials into one Portable Document Format file per module unless otherwise directed
· Label sections clearly within each module file
· Use headings and bookmarks so reviewers can navigate easily
· Ensure text is selectable and searchable
· Avoid scanned image files when a digital version is available
· Use the required naming convention for each file
File naming format: ProgramName_Module_ProgramYear
Example: Nash Community College_Module 1_2026_27
Programs should not submit Social Security numbers, full student-level records, or other personally identifiable information (PII), unless specifically requested. If documentation containing PII is required, the information should be redacted when possible and submitted only through the approved secure process.
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The monitoring visit may be conducted onsite or virtually, depending on the scope and format identified in the monitoring notification. Review methods vary by module, but may include document review, interviews, classroom observations, workflow demonstrations, and file or documentation review through an onsite or secured process. Monitoring is not limited to whether documentation exists. The review also considers whether processes are clear, sustainable, and aligned to program requirements.
[bookmark: _Toc233886274]Interview Participation
Interview questions are included throughout this guide so programs can prepare in advance. These questions are shared for transparency and are not intended to require written responses unless specifically requested in the monitoring notification.
· Program leadership
· Fiscal staff
· Data or performance staff
· Instructors
· Intake, advising, or support staff
· Students
[bookmark: _Toc233886275]Post-Monitoring Activities
After the monitoring visit, NCCCS will hold a post-monitoring meeting to review next steps, answer questions, review any additional documentation, and discuss the general reporting and follow-up process. If additional documentation or clarification is needed, programs will be contacted with specific instructions.
[bookmark: _Toc233886276]Monitoring Report and Follow-Up
Programs will receive a written monitoring report summarizing the scope of review, major observations, and next steps. The report may include commendations, recommendations, and required actions.
The monitoring report will be issued within 60 days after the visit. If a response is required, NCCCS will provide instructions for what must be submitted, the format to use, and the due date. A program response is due within approximately 30 days after receipt of the final report.
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[bookmark: _Toc233886278]Title II Monitoring Overview
This section describes the monitoring modules used for Workforce Innovation and Opportunity Act (WIOA) Title II, Adult Education and Family Literacy Act monitoring. These modules organize evidence review, interviews, and monitoring activities in a way that is clear for providers and consistent across monitoring visits. Title II modules may be reviewed as part of a comprehensive site visit or as a targeted module review. The monitoring notification identifies the module or modules included in the review, any required interviews, and whether observations, demonstrations, or file review will occur.
[bookmark: _Toc233886279]Title II Monitoring Modules Structure
	Title II module
	Considerations covered
	Other sections included in the module

	Module 1: Instruction and Instructional Quality
	5–9
	Lesson planning, delivery model, instructional observation, distance education implementation, IET contextualization, professional development for instruction

	Module 2: Program Practice 
	1-2 and 13 
	Access and targeting, intake and service design, evaluations, continuous improvement, annual program evaluation

	Module 3: Data, Performance, and Assessment
	3, 12
	Workflow, data quality, analyzing student data, student folders and files (onsite), assessment and post-testing, MSG documentation, reporting validation.

	Module 4: Partnerships and support services
	4, 10, and 11
	One-stop alignment, referrals, support services, scheduling flexibility

	Module 5: Fiscal and administrative requirements
	Fiscal and administrative compliance requirements reviewed during site visits
	Allowability, internal controls, procurement, inventory, time and effort
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Beginning in program year 2026–27, comprehensive Title II monitoring includes all active Title II grant streams held by the provider at the time of the visit. This includes Section 231 Adult Education and Family Literacy Act, Section 225 Corrections Education and Other Institutionalized Individuals, and Section 243 Integrated English Literacy and Civics Education when applicable.
Title II Core Interview Questions for Provider Leadership
· Who is serving as the primary contact for this visit, and who are the backups?
· What changes have occurred since the last review, such as staffing, leadership, systems, schedules, delivery model, or testing process?
· How are key responsibilities assigned and monitored, including intake, attendance, assessment, measurable skill gain documentation, reporting, and fiscal coordination?
· What are your top priorities this year, and what has been the biggest barrier to progress?
· What internal review routines do you use, such as data checks, fiscal checks, or instructional walkthroughs, and how often do they occur?
· How do learners find the program and complete intake or orientation?
· What supports help learners persist, such as transportation, childcare, digital access, or scheduling, and what remains a barrier?
· What support or technical assistance would be most helpful from North Carolina Community College System in the next 60 to 90 days?
Title II Core Interview Questions for Fiscal Coordination
· Who is responsible for day-to-day fiscal oversight, and how is reconciliation handled with the business office?
· What is your current status on spending plans and reporting timelines, including Expenditure Detail Budget Reports and other required fiscal documentation, and how do you address issues when they arise?
Title II Core Interview Questions for Data and Performance Accountability
· Who is accountable for data quality, and what routine checks occur before reporting?
· What are your current performance trends, including measurable skill gains, retention, and testing rates, and what actions have you taken in response?
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Overview
Module 1 reviews whether instruction is delivered with sufficient intensity and quality, reflects evidence-based practice, uses technology and distance education appropriately, supports contextualized learning including Integrated Education and Training, and is delivered by qualified staff with access to high-quality professional development. When applicable, this module also includes instructional review related to Section 225 and Section 243 services.
Citations
WIOA § 231(e)(5), WIOA § 223(a)(1)(B), 34 CFR (Code of Federal Regulations) parts 462 and 463
Review Methods
· Document review
· Interviews with leadership, instructors, students, and other staff as applicable
· Instructional observation, when applicable, onsite or virtual
WIOA Consideration 5: Instruction Intensity, Quality, and Essential Components of Reading
What the Monitoring Team Verifies
The Monitoring Team reviews whether instruction is offered at sufficient intensity and quality to support learner progress and whether reading instruction includes essential components appropriate to adult learners.
Evidence to Submit
· Current course schedules for Adult Basic Education, Adult Secondary Education, English as a Second Language, and Adult High School, if applicable
· Sample lesson plans for all program sections (ABE, ASE, ESL)
· If Adult High School is offered, a brief description of the instructional model
Interview Questions for Leadership
· How are instructional schedules set to ensure sufficient intensity across sites and modalities?
· How are lesson plans reviewed and supported across instructors?
Interview Questions for Instructors 
· Describe your content area expertise and experience in adult education.
· Describe your lesson planning review and implementation process. Where are lesson plans maintained?
· How are standardized assessment results used to inform instruction?
Interview Questions for Students
· Does the schedule and delivery model work for you?
· What support helps you stay engaged and make progress?
WIOA Consideration 6: Instruction Based on Best Practices and Rigorous Research
What the Monitoring Team Verifies
The Monitoring Team reviews whether instruction and related program activities reflect evidence-based practices and whether instructional monitoring and professional development are used to improve teaching and learning.
Evidence to Submit
· Classroom observation tools used locally
· Curriculum guide or instructional framework
· Recent instruction-focused professional development records
· If Adult High School is offered, record retention and storage process
· If Adult High School is offered, course delivery methods and software used
Interview Questions for Leadership
· How often do instructional leaders conduct classroom walkthroughs and observations?
· Can you describe the documentation process and how feedback is provided?
· What instructional priorities are being addressed this year, and how were they identified?
Interview Questions for Instructors
· How often does program administration complete classroom walkthroughs and observations?
· Do you receive written feedback about your instruction?
· What feedback have you received from observation, and what changed in your instruction as a result?
· What recent professional development changed your practice?
WIOA Consideration 7: Technology and Distance Education Used to Improve Amount and Quality of Learning
What the Monitoring Team Verifies
The Monitoring Team reviews whether technology and distance education are implemented intentionally, with clear expectations for instructor-learner interaction and a plan for intervention when learners disengage.
Evidence to Submit
· Distance education schedules, including hybrid, online, synchronous, and asynchronous formats
· Learner orientation materials for online or hybrid participation
· Instructor-learner interaction expectations, such as syllabus language, communication plans, or office hours
· Intervention and remediation plan for distance education participation
Interview Questions for Leadership
· Describe your process for offering distance education courses.
· Do you have specialized training staff to support distance education?
· What are the strengths and weaknesses of distance education in your program?
· How are access barriers addressed, and who supports staff and learners?
Interview Questions for Instructors
· Describe your process for integrating technology into the classroom.
· Do you have experience teaching distance education, blended, and hybrid courses?
· How is interaction and accountability built into distance education?
· What steps occur when a learner stops attending or stops engaging online?
Interview Questions for Students
· How do you get help when you are stuck?
· Did you receive an orientation for online learning?
· What would improve the online learning experience?
Consideration 8: Contextualized Learning and Integrated Education and Training
What the Monitoring Team Verifies
The Monitoring Team reviews whether instruction provides learning in context, including through Integrated Education and Training, so learners acquire the skills needed to transition to and complete training and employment goals.
Evidence to Submit
· Integrated Education and Training planning process or tool
· Approval email from the State Office for applicable Integrated Education and Training programs
· Contextualized curricula demonstrating a single set of learning objectives
· Evidence of collaboration among training partners
· Class schedules
Interview Questions for Leadership
· How are Integrated Education and Training programs identified, designed, and launched?
· How does scheduling support co-enrollment and completion?
Interview Questions for Instructors and Integrated Education and Training staff
· How is instruction contextualized to the pathway and credential expectations?
· How is coordination maintained with training partners or navigators?
Interview Questions for Students
· Have staff discussed training or credential options connected to your goals?
· What supports would help you take the next step?
Consideration 9: Qualified Staff and Access to High-Quality Professional Development
What the Monitoring Team Verifies
The Monitoring Team reviews whether instruction is delivered by well-trained staff who meet minimum qualifications where applicable and have access to high-quality professional development.
Evidence to Submit
· Staff training and professional development records, including North Carolina credentials
· Job descriptions for key roles supporting instruction, data, and administration
· Staff chart with qualifications
· Professional development schedule
Interview Questions for Leadership
· Describe your process for hiring highly qualified instructors and other Title II staff members.
· Describe your process for onboarding and transitioning new instructors into the classroom.
· How often do faculty and staff attend professional development sessions, and how is participation tracked?
· Describe faculty and staff retention practices and cross-training.
Interview Questions for Instructors
· What professional development have you completed in the last six months?
· What additional professional development would most improve instruction right now?
Additional Review When Section 225 Is Funded
What the Monitoring Team Verifies
When Section 225 is funded, the Monitoring Team also reviews whether instructional services in correctional or institutional settings are aligned to learner needs, support reentry and transition goals, and include staff development appropriate to the setting.
Evidence to Submit
· Class rosters and sample lesson plans for Section 225 instructional services
· Documentation of post-release and transition supports connected to instruction
· If Integrated Education and Training is offered, schedules, collaboration evidence, contextualized curricula, and labor market information for appropriate occupations
· Instructor professional development records related to serving incarcerated or institutionalized individuals
Interview Questions for Leadership or corrections staff
· Describe how Adult Basic Education, Adult Secondary Education, and English language instruction are delivered in correctional settings.
· Walk us through transition to reentry initiatives and post-release services designed to reduce recidivism.
· Which Integrated Education and Training pathways are available inside the facility, and how are they delivered?
· What industry-recognized credentials are embedded, and what percentage of participants earn them before or after release?
Interview Questions for Instructional or corrections staff, as applicable
· What technology or approved distance learning software do you use behind the firewall or through controlled devices?
· How do you document clock hours and engagement?
· How do you integrate digital literacy while meeting facility security policies?
· What professional development supports staff working in correctional settings?
Additional Review When Section 243 Is Funded
What the Monitoring Team Verifies
When Section 243 is funded, the Monitoring Team also reviews whether Integrated English Literacy and Civics Education instructional services include literacy, English language acquisition, civics education, workforce preparation, and Integrated Education and Training when required.
Evidence to Submit
· Course rosters and lesson plans for Integrated English Literacy and Civics Education instructional services
· Sample civics and citizenship instructional materials
· If Integrated English Literacy and Civics Education includes Integrated Education and Training, schedules, training partner collaboration evidence, and contextualized curricula showing a single set of learning objectives
· Workforce preparation materials or career exploration tools used in instruction
· Professional development records for Integrated English Literacy and Civics Education faculty and staff
Interview Questions for Leadership
· Describe how the Integrated English Literacy and Civics Education program delivers civics education.
· What civics topics or competencies are prioritized?
· Describe the Integrated English Literacy and Civics Education to Integrated Education and Training pathway or planned pathway.
· What bridge or pre-Integrated Education and Training supports exist to help English language learners persist into training?
Interview Questions for Instructional and advising staff
· How are civics education and workforce preparation integrated into instruction?
· How are single sets of learning objectives used in Integrated English Literacy and Civics Education and Integrated Education and Training models?
· What professional development supports instruction and transition planning?
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Overview
Module 2 reviews how the provider serves individuals most in need, supports individuals with disabilities, demonstrates local need for services, and uses annual evaluation to improve program quality. When applicable, this module also includes review of Section 225 corrections education services and Section 243 Integrated English Literacy and Civics Education services.
Citations
Section 427 of the General Education Provisions Act (GEPA), 34 CFR parts 462 and 463, WIOA § 223(d)
Review Methods
· Document review
· Interviews with leadership, intake and advising staff, instructional staff, and other staff as applicable
· Interviews related to Section 225 or Section 243 services, when applicable
Consideration 1: Serving Individuals Most in Need
What the Monitoring Team Verifies
The Monitoring Team reviews whether recruitment, intake, placement, and service design align to community need and barriers to participation, especially for individuals with low levels of literacy or who are English language learners.
Evidence to Submit
· American Community Survey results and analysis of the local workforce development board plan
· Recruitment and outreach approach for priority populations
· Intake and orientation materials
· Eligibility and placement process summary or high-level workflow
· Class schedule and access plan, including locations, days, times, and modalities
Interview Questions for Leadership
· Who are the priority populations this year and how were they identified?
· What is your largest demographic of students, such as English as a Second Language, justice-involved, Adult Basic Education, or Adult Secondary Education?
· Describe recruitment methods for the target population.
· What barriers most commonly prevent enrollment or persistence, and what changes have been made to address them?
Interview Questions for Intake, advising, or outreach staff
· What are the primary referral sources?
· What steps occur when a learner is interested but cannot attend the current schedules or locations?
Consideration 2: Serving Individuals with Disabilities, Including Learning Disabilities
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider ensures access, appropriate accommodations, and effective support for individuals with disabilities, including individuals with learning disabilities.
Evidence to Submit
· Standardized intake process for learners with disabilities
· Partnership with disability services, if applicable
· Marketing process and procedures for learners with disabilities
· Standardized transition plans for learners with disabilities
· Recent staff training related to disability access and accommodations
Interview Questions for Leadership
· Describe disability support services for students and your role in coordinating those services.
· How do learners learn about accommodations and supports?
· How are staff trained and how is consistency ensured across sites and instructors?
Interview Questions for Instructors and intake staff
· Please describe how you accommodate students with disabilities.
· Where are accommodation plans maintained and how often are they reviewed?
· What steps occur when a learner discloses a disability or shows signs of a learning barrier?
· How are accommodations documented while protecting privacy?
Consideration 13: Demonstrated Need for English Language Acquisition and Civics Education
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider can demonstrate local need for English language acquisition and civics education services and whether that need is used to shape program design, including locations, schedules, delivery model, and outreach.
Evidence to Submit
· Data supporting need, such as English language learner indicators, enrollment demand, waitlists, or community indicators
· Recruitment and outreach approach for English language learners and Integrated English Literacy and Civics Education participants
· Service delivery plan reflecting need, including locations, schedules, modalities, and intensity
· Evidence of community input tied to need, such as partner feedback, referral patterns, or advisory notes
Interview Questions for Leadership
· What data and local inputs are used to determine need for English language acquisition and civics services?
· How does need influence where classes are offered, schedules, and delivery modality?
· What populations are not being reached yet, and what is the plan to improve access?
Interview Questions for Intake, advising, or outreach staff
· What are the primary referral sources for English language learners?
· What barriers most commonly prevent enrollment or persistence?
· How is unmet demand tracked and addressed?
Annual Program Evaluation
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider completes an annual evaluation and uses the results to support continuous improvement.
Evidence to Submit
· Annual evaluation summary, narrative, or report
· Evaluation questions or focus areas
· Data used in the evaluation
· Improvement actions resulting from the evaluation, such as plans, timelines, or meeting notes
Interview Questions for Leadership
· What did the annual evaluation show, and what changed as a result?
· How does the provider ensure evaluation leads to action and follow-through?
Student Intake and Orientation
What the Monitoring Team Verifies
The Monitoring Team may review how intake, orientation, and early student support are communicated and implemented in practice.
Evidence to Submit
· intake, orientation, or advising materials used with prospective learners
· scripts, slides, or handouts used to communicate next steps and support services
Interview Questions for Student intake, orientation, or advising staff
· Please provide a brief example of the intake process.
· What happens when a student finds out about the program and reaches out to enroll?
· Are orientations provided onsite, online, hybrid, or in multiple formats?
· What support is offered during intake to help students succeed?
· What information is provided about transportation, childcare, food and nutrition support, and other wraparound services?
Family Educational Rights and Privacy Act (FERPA) Compliance
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider has processes in place to ensure compliance with FERPA requirements.
Evidence to Submit
· Annual FERPA notification as detailed in 34 CFR Part 99.7
· Workflows that detail how an eligible student would inspect and review educational records
· Policies and procedures that ensure the protection of Personally Identifiable Information (PII)
Additional Review When Section 225 Is Funded
What the Monitoring Team Verifies
When Section 225 is active, the Monitoring Team also reviews how correctional education services are aligned to institutional requirements and learner needs, how priority populations are identified, and how transition supports are addressed.
Evidence to Submit
· Description of correctional education services and facilities served
· Documentation of participant prioritization and eligibility practices
· Evidence of supports for low-literacy learners, English language learners, and other special populations
· Documentation of post-release or transition planning
· Annual evaluation materials that include Section 225 services, if applicable
Interview Questions for Leadership or corrections staff
· Which facilities are being served, and how were they prioritized?
· What proportion of current students are within five years of release, and how is that verified and tracked?
· How are learners with low literacy and English language learner needs identified and served inside institutions?
· Which special populations are present in the Section 225 program, and what tailored supports are in place?
Interview Questions for Instructional or corrections staff, as applicable
· How are transitions from correctional settings to community-based services supported?
· What barriers most commonly affect participation or completion?
· How are reentry plans or transition supports discussed with participants prior to release?
Additional Review When Section 243 Is Funded
What the Monitoring Team Verifies
When Section 243 is funded, the Monitoring Team also reviews how the provider identifies and documents Integrated English Literacy and Civics Education eligibility, recruits participants, and aligns services to local need and transition opportunities.
Evidence to Submit
· Recruiting materials or outreach plan for Integrated English Literacy and Civics Education participants
· Documentation of eligibility and participation
· Local workflow or coding process for Integrated English Literacy and Civics Education students
· Evidence of local need and participant demand
· Annual evaluation materials that include Section 243 services, if applicable
Interview Questions for Leadership or advising staff
· How are students identified and recruited for Integrated English Literacy and Civics Education?
· How are eligibility and participation documented?
· How are students coded or flagged for Integrated English Literacy and Civics Education services in the local workflow?
· Who is responsible for ensuring documentation is complete and consistent?
Interview Questions for Instructional and advising staff, as applicable
· How are eligible participants informed about transition opportunities?
· What barriers most affect Integrated English Literacy and Civics Education participants, and how are they addressed?
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Overview
Module 3 reviews whether the provider maintains accurate, timely, and secure data and assessment practices that support reporting, measurable skill gain documentation, and continuous improvement. This module also reviews whether the provider uses performance data to guide decisions and improve outcomes. When applicable, this module also includes additional review related to Section 225 and Section 243 data practices.
Citations
34 CFR parts 462 and 463, WIOA §§ 116, 212, 223 (a)(1)(B)
Review Methods
· Document review
· Interviews with leadership, data staff, testing staff, instructors, and other staff as applicable
· System demonstrations and reporting validation, when applicable
· Student file or documentation review through an onsite or secured process, when applicable
Consideration 3: Demonstrated Effectiveness and Past Performance
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider uses performance evidence to guide decisions and improve outcomes, with attention to learners with low levels of literacy and other priority populations.
Evidence to Submit
· National Reporting System data and three-year trend analysis
· English as a Second Language levels 1 and 2 outcomes and analysis
· Adult Basic Education levels 1 and 2 outcomes and analysis
· number of hours to make progress
· improvement actions tied to performance results
Interview Questions for Leadership
· What are the strongest outcomes and biggest performance gaps?
· What specific changes have been made this year based on performance?
· What are your current trends in measurable skill gains, retention, and testing rates, and what actions have you taken in response?
Interview Questions for Data and performance staff
· How is data quality validated and how do staff receive performance expectations?
· How are performance results shared with instructors and support staff?
· How do you identify areas in need of performance improvement?
Consideration 12: Data Collection, Reporting, and Performance Accountability
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider has documented workflows and internal controls that support accurate data collection, valid assessment practices, complete measurable skill gain documentation, and reliable reporting.
Evidence to Submit
· Intake and National Reporting System registration workflow
· Attendance entry and approval workflow
· Assessment approvals, test administration, and post-testing cadence
· Measurable skill gain documentation and storage workflow
· Exits, follow-up, and credential or employment documentation, when applicable
· Data access and security summary
· Most recent data quality check log, checklist, or meeting notes
· Example report or dashboard used to monitor participation, hours, and outcomes
· Assessment policy and procedure
· Staff training record for assessment administration and data entry
· Local measurable skill gain documentation guidance and validation process
Interview Questions for Leadership
· How are data responsibilities assigned, trained, and monitored for consistency across sites?
· What internal checks occur before reporting, and how are issues escalated and resolved?
Interview Questions for Data and performance staff
· Describe the local data entry and validation structure.
· How are pre-tests and post-tests validated?
· How do you ensure appropriate administration of standardized assessments such as Comprehensive Adult Student Assessment Systems, Test of Adult Basic Education, General Educational Development (GED), and HiSET?
· How do you verify or correct data abnormalities?
· Describe intake and workflow processes and how often they are updated.
· How often is data reviewed and how do you work with instructors to review it?
· Describe the onboarding process for new staff related to data and performance accountability.
· How are student records such as Social Security numbers, birthdates, and home addresses maintained securely?
Interview Questions for Testing staff, as applicable
· How are assessments approved, scheduled, and administered securely?
· How is post-testing managed to support progress without creating unnecessary barriers?
Interview Questions for Instructors
· How do you use standardized assessments such as Test of Adult Basic Education and Comprehensive Adult Student Assessment Systems to inform instruction?
· How do you work cross-functionally with the data and performance team to meet the learning needs of students?
· How are you alerted that students have met the required hours to post-test?
· How do you record attendance and ensure that it aligns with post-testing expectations?
· What is your process for documenting and communicating student progress toward outcomes?
Staff Training and Awareness Related to Data and Reporting
What the Monitoring Team Verifies
The Monitoring Team may review whether staff receive consistent training on National Reporting System requirements, data systems, reporting expectations, and cross-functional responsibilities related to performance accountability.
Evidence to Submit
· Documentation of staff training related to the National Reporting System and student information systems
· Minimum training expectations for staff
· Documentation showing collaboration between data personnel and instructors
· Examples of meeting agendas or staff communications related to data and reporting
Student Records and Documentation
What the Monitoring Team Verifies
The Monitoring Team may review whether student records are organized, complete, secure, and aligned to local procedures for intake, assessment, and measurable skill gain documentation.
Evidence to Submit
· Standardized local forms used for intake and assessment documentation
· Score reports for computer-based or paper-based testing
· Standardized method for record keeping
· Standardized student information files or folders
· Central storage process for student files and folders
· Local checklist for what should be included in a file
Interview Questions for Data staff or other staff
· What should be included in a complete student file?
· How do you ensure file completeness and consistency across staff and locations?
· How is access to student documentation controlled?
Additional Review When Section 225 Is Funded
What the Monitoring Team Verifies
When Section 225 is funded, the Monitoring Team also reviews how data and assessment practices are implemented in correctional or institutional settings, including secure test administration, participant tracking, and transition-related data practices.
Evidence to Submit
· Local workflow for data entry, attendance, testing, and reporting for Section 225 participants
· Documentation of secure assessment administration in correctional settings
· Staff training records related to testing, data entry, and records handling in institutional environments
· Documentation of participant tracking, including transition or post-release data practices when applicable
Interview Questions for Leadership or corrections staff, as applicable
· How are eligible participants identified, enrolled, and tracked within correctional settings?
· How is assessment administered securely and in alignment with institutional policy?
· How are records maintained and shared appropriately between Title II staff and facility staff?
· What barriers most affect accurate data collection or reporting in the correctional setting, and how are they addressed?
Additional Review When Section 243 Is Funded
What the Monitoring Team Verifies
When Section 243 is funded, the Monitoring Team also reviews how Integrated English Literacy and Civics Education participants are identified, documented, coded, and tracked within local systems so that services, measurable skill gains, and transitions are recorded consistently.
Evidence to Submit
· Local workflow for identifying and coding Integrated English Literacy and Civics Education participants
· Documentation guidance showing how services and participation are recorded
· Local review process for ensuring Integrated English Literacy and Civics Education documentation is complete and consistent
· Examples of how measurable skill gains and transition outcomes are tracked for Integrated English Literacy and Civics Education participants
Interview Questions for Leadership, data staff, or advising staff
· How are students coded or flagged for Integrated English Literacy and Civics Education services in the local workflow?
· Who is responsible for ensuring documentation is complete and consistent?
· How do you verify that participation, measurable skill gains, and related services are captured accurately in local records and reports?
[bookmark: _Toc233886284]Title II Module 4: Partnerships, Transition, and Support Services
Overview
Module 4 reviews whether the provider demonstrates alignment with local workforce plans and one-stop systems, coordinates with community resources, supports transitions to employment and postsecondary education, and offers scheduling and support practices that help learners access and complete services. When applicable, this module also includes review of transition, reentry, and partner coordination related to Section 225 and Section 243.
Citations
34 CFR parts 462 and 463
Review Methods
· Document review
· Interviews with leadership, advising or navigation staff, partners, and other staff as applicable
· Review of referral, transition, or co-enrollment workflows
· Student interviews, when feasible and appropriate
Consideration 4: Alignment With Local Plans and One-Stop Partner Coordination
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider demonstrates alignment between its activities and the local workforce development plan and whether it coordinates, as applicable, with one-stop partners to support service access, referrals, and participant success.
Evidence to Submit
· Summary of how Title II services align with the local workforce development board plan
· Documentation of participation in one-stop or partner meetings
· Referral workflow between Title II and North Carolina Works or one-stop partners
· List of co-enrollment or coordinated service pathways, such as Title I, Vocational Rehabilitation, or community college services
Interview Questions for Leadership
· How does the provider coordinate with North Carolina Works partners and local workforce leadership?
· What referral pathways are strongest, and where do breakdowns occur?
· Describe current partnership relationships and what is working well.
· How do referrals occur in practice, and what information is shared to support follow-through?
· What would improve coordination and outcomes for shared participants?
Consideration 10: Coordination With Community Resources
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider coordinates with community resources to support access, persistence, transitions, and learner success, and whether the provider maintains a process for referrals and follow-up.
Evidence to Submit
· Current community resource directory or referral list used by staff
· Referral workflow and follow-up process
· Examples of coordination documentation, such as memoranda of understanding, partner emails, meeting notes, or summaries
· Summary of how staff communicate support options to learners
Interview Questions for Leadership and advising staff
· What supports are most frequently needed locally, such as transportation, childcare, digital access, health, or housing?
· How does the provider track whether referrals result in services and reduce barriers?
· Describe the organization’s plan to transition students to employment, workforce training, or postsecondary education.
Consideration 11: Support Services and Flexible Scheduling
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider offers scheduling and delivery options that reduce barriers to participation and coordinates supportive services to help learners persist and complete goals.
Evidence to Submit
· Schedule matrix showing class days, times, locations, and delivery models
· Process for helping learners select schedules and re-engage after missed attendance
· Support service communication materials provided to learners
· Examples of scheduling accommodations or flexibility practices
Interview Questions for Leadership and intake or advising staff
· How does the provider determine schedules and locations based on learner need and demand?
· What happens when a learner cannot attend the available schedule?
· How are support services coordinated and communicated at intake and throughout enrollment?
Interview Questions for Students
· Does your schedule work for you?
· What makes it difficult to attend regularly?
· Do you know who to contact if you need help with a barrier such as childcare or transportation?
Career Pathways, Advising, and Transition Planning
What the Monitoring Team Verifies
The Monitoring Team may also review how learners are introduced to career pathways, connected to advisors or counselors, and supported in transitioning to employment, postsecondary education, or training opportunities.
Evidence to Submit
· Pathway, transition, or advising materials used with learners
· Examples of career exploration or career advising tools
· Documentation of transition planning or referral to workforce or postsecondary opportunities
Interview Questions for Students, as applicable
· Has a member of staff spoken with you about possible career pathways and in-demand jobs in the area?
· What career are you interested in?
· Have you spoken with a curriculum counselor or career counselor?
· Upon completion of the program, are you planning to enter the workforce?
Additional Review When Section 225 Is Funded
What the Monitoring Team Verifies
When Section 225 is funded, the Monitoring Team also reviews how the provider coordinates with correctional facilities, reentry partners, workforce entities, and community-based organizations to support learner transitions before and after release.
Evidence to Submit
· Documentation of partnerships with correctional facilities, criminal justice agencies, reentry councils, workforce entities, and community-based organizations
· Memoranda of understanding or data-sharing agreements, when applicable
· Documentation of pre-release and post-release referral and transition processes
· Examples of coordination with North Carolina Works, local workforce development boards, or job placement partners
Interview Questions for Leadership
· Which criminal justice agencies, education entities, and community-based organizations are formal partners for Section 225?
· What do memoranda of understanding or data-sharing agreements cover?
· How are you collaborating with local workforce development boards and North Carolina Works partners for referrals, co-enrollment, or job placement before and after release?
Interview Questions for Instructional, transition, or corrections staff, as applicable
· How are transitions from the facility to community-based services supported?
· What reentry or post-release partnerships are most important for participant success?
· Where do breakdowns occur in the reentry continuum, and how are those addressed?
Additional Review When Section 243 Is Funded
What the Monitoring Team Verifies
When Section 243 is funded, the Monitoring Team also reviews how the provider coordinates with workforce, training, referral, and support service partners to help Integrated English Literacy and Civics Education participants move into employment and training opportunities.
Evidence to Submit
· Documentation of partnerships essential to the Integrated English Literacy and Civics Education model
· Referral, co-enrollment, or transition workflows supporting participants
· Evidence of workforce, training, or support service partner involvement
· Documentation showing how partner activity or referral follow-through is tracked
Interview Questions for Leadership
· What partnerships are essential to the Integrated English Literacy and Civics Education model, and how do those partners actively support learners?
· Which partners provide referrals, supportive services, employment connection, or co-enrollment supports?
· How do you track partner activity, including shared outcomes and referral follow-through?
Interview Questions for Instructional or advising staff, as applicable
· How are participants informed about employment, training, and support service options?
· What barriers most affect transition to employment or training, and how are partners helping address those barriers?
[bookmark: _Toc233886285]Title II Module 5: Fiscal and Administrative Requirements
Overview
Module 5 reviews whether the provider maintains fiscal and administrative practices that support compliance with federal requirements for financial management, internal controls, allowability, procurement, equipment, Time and Effort, and documentation. This module focuses on whether grant funds are managed appropriately, records are maintained consistently, and fiscal processes are clear across program and business office roles.
Citations
34 CFR parts 462 and 463, 2 CFR part 200
Review Methods
· Document review
· Interviews with fiscal staff, payroll or human resources staff, purchasing staff, and leadership as applicable
· Transaction testing and documentation review, when applicable
Program Operations and Fiscal Management
What the Monitoring Team Verifies
The Monitoring Team reviews whether the provider has clearly defined program and fiscal roles and whether those roles support coordination between program leadership and the business office.
Evidence to Submit
· Internal controls summary or policy, including roles, approvals, and segregation of duties
· Current grant budget and most recent budget-to-actual expenditure report
· Local fiscal structure or organizational chart, when available
· Job descriptions for key roles supporting finance and business office (CFO, Controller, etc.)

Interview Questions for Leadership
· How often do you interact with your business and finance office?
· Who is your designated contact person for business and finance?
· How are fiscal responsibilities coordinated between the program and the business office?
Interview Questions for Business and finance staff
· Describe the local fiscal structure.
· Who is responsible for facilitating budget review and approval?
· Who supervises and approves monthly expenditures?
· How are fiscal policies and procedures communicated across offices?
General Fiscal Management and Allowability
What the Monitoring Team Verifies
The Monitoring Team reviews whether day-to-day fiscal practices align with applicable North Carolina Community College System procedures, local processes, and federal requirements for managing Title II funds.
Evidence to Submit
· Most recent Expenditure Detail Budget Report submission package, including any internal reconciliation or sign-off used before submission
· General ledger detail or transaction summary for Title II expenditures, as identified in the monitoring notification
· Allowability and documentation process showing how costs are reviewed and approved
· Travel policy and reimbursement process
· Record retention practice for fiscal records and supporting documentation
Interview Questions for Leadership
· How do you track and verify grant expenditures?
· How do you correct incorrect expenditures and payments?
Interview Questions for Leadership or business and finance staff
· We recognize that North Carolina Community College System has accounting procedures, manuals, and fiscal requirements in place. How do those align with your day-to-day fiscal processes and with the way your program manages Title II funds?
Interview Questions for Business and finance staff
· Describe internal controls for fiscal recordkeeping.
· How do you ensure the appropriate use of federal funds and matching funds for the Title II grant award?
· How often do you meet with Title II staff members, and how is ongoing fiscal communication maintained?
Budgets, Reporting, and Reconciliation
What the Monitoring Team Verifies
The Monitoring Team reviews whether budgets, amendments, fiscal reports, and reconciliations are prepared, reviewed, and submitted in a timely and consistent manner.
Evidence to Submit
· Budget amendments or modifications, when applicable
· Local procedures for preparing and reviewing fiscal reports
· Budget-to-actual tracking documents
Interview Questions for Leadership or fiscal staff
· What is the process for preparing and reviewing Expenditure Detail Budget Reports or reimbursement requests?
· Who reviews fiscal reports before submission?
· How are budget amendments or modifications processed and approved?
· How are reporting errors identified and corrected?
Time and Effort
What the Monitoring Team Verifies
The Monitoring Team reviews whether Time and Effort documentation is completed, reviewed, reconciled, and retained in a manner that supports salary charges to Title II.
Evidence to Submit
· Most recent Time and Effort submission package, including approvals and retention practices for supporting documentation
· Local process for completing, reviewing, and reconciling Time and Effort documentation
Interview Questions for Leadership
· Describe your process for certifying Time and Effort reports.
· Who reviews and signs the Time and Effort reports?
Interview Questions for Business and finance staff
· What is your process for reconciling Time and Effort reports?
· Who is responsible for reconciling the reports?
· How often do you reconcile salary charges tied to Time and Effort?
Procurement, Contracts, and Separation of Duties
What the Monitoring Team Verifies
The Monitoring Team reviews whether procurement and contracting practices are documented, approved, and supported by appropriate separation of duties.
Evidence to Submit
· Procurement and purchasing policy used for federal funds
· Contracts and service agreements charged to the grant, with sensitive information redacted as needed
Interview Questions for Business and finance staff
· Please describe the classification and separation of duties for contracts, purchasing, payroll, reporting, and budget amendments.
· Is there a reference manual available for cross-department use?
· How do you document procurement actions and maintain required records?
· What is your process for contract oversight and invoice approval?
Equipment and Inventory
What the Monitoring Team Verifies
The Monitoring Team reviews whether equipment purchased with Title II funds is tracked appropriately and whether inventory control procedures are in place and followed.
Evidence to Submit
· Equipment and inventory list for items purchased with federal or state matching funds
· Local inventory control policies and procedures
Interview Questions for Leadership
· Who is responsible for maintaining inventory control policies and procedures?
· Specifically, how do you inventory equipment purchased with Title II funds?
Interview Questions for Business and finance staff
· Please describe local inventory control procedures.
· How often are the procedures updated?
· How is equipment location confirmed and documented?
Fiscal Training and Transition Support
What the Monitoring Team Verifies
The Monitoring Team may also review whether new staff receive sufficient onboarding and training to carry out budget, reporting, and fiscal compliance responsibilities consistently.
Evidence to Submit
· Local onboarding materials for fiscal responsibilities, if available
· Documentation of internal training related to finance and accounting procedures
Interview Questions for Business and finance staff
· Describe your process for onboarding and transitioning new Title II program directors and staff members regarding budgets and finance.
· What internal training is provided on financial and accounting procedures?
· How is ongoing support provided after onboarding?
Additional Review When Section 225 Is Funded
What the Monitoring Team Verifies
When Section 225 is funded, the Monitoring Team also reviews how Section 225 funds are budgeted, tracked, and documented, including staffing, contracts, Time and Effort, and expenditures tied to correctional education services.
Evidence to Submit
· Budget or expenditure detail tied to Section 225 activities, positions, or contracts
· Time and Effort documentation for staff charged in whole or in part to Section 225
· Contracts, agreements, or purchase documentation supporting correctional education services
· Local explanation of how Section 225 expenditures are reviewed for allowability and documentation
Interview Questions for Leadership or business and finance staff
· How are Section 225 funds separated or tracked within the overall Title II budget?
· How are staffing costs, contracts, and purchases tied to correctional education reviewed for allowability and documentation?
· How do facility-related conditions or timelines affect spending and documentation?
Additional Review When Section 243 Is Funded
What the Monitoring Team Verifies
When Section 243 is funded, the Monitoring Team also reviews how Section 243 funds are budgeted, tracked, and documented, including staffing, contracts, Time and Effort, and expenditures supporting Integrated English Literacy and Civics Education and related Integrated Education and Training activities.
Evidence to Submit
· Budget or expenditure detail tied to Section 243 activities, positions, or contracts
· Time and Effort documentation for staff charged in whole or in part to Section 243
· Contracts, agreements, or purchase documentation supporting Integrated English Literacy and Civics Education or related partner services
· Local explanation of how Section 243 expenditures are reviewed for allowability and documentation
Interview Questions for Leadership or business and finance staff
· How are Section 243 funds separated or tracked within the overall Title II budget?
· How are staffing costs, partner contracts, and purchases tied to Integrated English Literacy and Civics Education reviewed for allowability and documentation?
· How are expenditures connected to approved program design, workforce preparation, and Integrated Education and Training when applicable?


[bookmark: _Toc233886286]Part III. Perkins V Monitoring Modules
[bookmark: _Toc233886287]Transition to Perkins V
The Perkins V monitoring section is organized to help colleges understand what may be reviewed, what documentation to submit, and what to expect during the monitoring process. At the same time, Perkins V monitoring reflects the distinct requirements of career and technical education programs, including local performance, the Comprehensive Local Needs Assessment, Programs of Study, career pathways, special populations, and fiscal accountability.
[bookmark: _Toc233886288]Perkins V Monitoring Overview
Perkins V monitoring supports accountability for the appropriate use of federal funds, confirms compliance with applicable statutes and regulations, and supports continuous improvement in Perkins V funded programs.
[bookmark: _Toc233886289]Perkins V Monitoring Modules Structure
	Module
	Primary Focus
	Core Documentation Anchor

	Module 1: Program Performance
	Perkins indicators, disaggregated outcomes, improvement planning
	Dashboards, trend analysis, improvement plans, CLNA gaps

	Module 2: Partnerships
	Labor market alignment and stakeholder engagement
	CLNA Stakeholders, Labor Market Information (LMI), employer and workforce partner evidence

	Module 3: Size, Scope, and Quality (SSQ) & Local Uses of Funds
	Programming quality, required uses of funds
	Local Plan and Budget, curriculum, equipment, WBL, credentials

	Module 4: Career Pathway Implementation
	Programs of Study, 9–14+ pathways, advising, transitions
	Pathway maps, 9–14+ pathways documents, local articulation agreements, CCP MOU

	Module 5: Instruction
	Professional development, staffing, recruitment, retention
	PD plans, faculty credentials, onboarding

	Module 6: Special Populations
	Universal access, barrier reduction, nondiscrimination
	Disaggregated data, support services

	Module 7: Fiscal Accountability
	Allowability, internal controls, fiscal compliance
	Budgets, XDBRs, time & effort, inventory



[bookmark: _Toc233886290]Comprehensive Local Needs Assessment as a Cross-Cutting Element
Across the Perkins structure, the Comprehensive Local Needs Assessment functions as a cross-cutting planning and improvement anchor. Providers should be prepared to show how identified needs, stakeholder consultation, local planning, program quality, and fiscal decisions connect back to the Comprehensive Local Needs Assessment the Local Plan, and the college’s Strategic Plan.
[bookmark: _Toc233886291]Perkins V Module Review Note
Perkins V modules may be reviewed as part of a comprehensive monitoring visit or as a targeted module review. The monitoring notification identifies the module or modules included in the review, any required interviews, and whether data review, transaction testing, or other verification activities will occur.
[bookmark: _Toc233886292]Perkins V Module 1: Program Performance
Module 1 reviews Perkins performance outcomes, trend patterns, disaggregated performance for special populations, and local practices that support accurate reporting and continuous improvement. This module focuses on how the college reviews performance, identifies gaps, responds to underperformance, and uses evidence to guide improvement planning. This module is not just about whether performance reports exist. The focus is on whether the college has a clear process for reviewing performance, identifying where gaps are concentrated, responding with documented strategies, and connecting those strategies back to local planning and improvement priorities.
Citations
Perkins V §§113, 123, 134(c)(2)(A), 134(b)(2)
Review Methods
· Document review
· Interviews with leadership, faculty, institutional effectiveness or data staff, and other staff as applicable
· Data review	
Evidence to Submit
· Three-year trend analysis for Perkins postsecondary indicators:
· 1P1: Postsecondary Retention and Placement
· 2P1: Recognized Postsecondary Credential Attainment
· 3P1: Non-traditional Program Concentration
· Current negotiated local levels of performance and prior-year performance outcomes.
· Disaggregated performance data for special populations and subgroups, including program-level or career-cluster-level data where available.
Documentation showing how performance data were reviewed by college leadership, CTE administrators, faculty, institutional effectiveness staff, and other relevant stakeholders.
Root cause analysis documentation for any indicator, subgroup, program area, or special population with identified gaps.
· For any indicator where the college failed to meet at least 90% of the negotiated local level of performance for the most recently evaluated program year, the college should provide its written improvement plan and evidence of implementation.
· Evidence that improvement strategies are linked to the CLNA, Local Application, Local Plan and Budget, and Perkins-funded or non-Perkins-funded activities (if applicable).
· Internal monitoring calendar or process used to review Perkins performance data during the program year.
· Meeting agendas, minutes, presentations, or reports showing communication of performance results to faculty, staff, senior leadership, advisory committees, or the local board.
Evidence of data submission validation or review/approval processes used to ensure accuracy of Perkins-related student, concentrator, credential, placement, and special population data.
· Documentation of technical assistance, professional development, or corrective strategies implemented in response to performance gaps.
Interview Questions for Primary Perkins Coordinator and Leadership
· Describe the college’s process for reviewing Perkins performance data during the year. Who is involved, and how often does the review occur?
· How are negotiated levels of performance communicated to senior leadership, faculty, advisors, and other staff?
· What process does the college use when it does not meet at least 90% of a local level of performance? (If the college has not met at least 90% of P1, P2, or P3 within the last two program years.)
· How does the college identify and prioritize gaps by indicator, program area, special population, or subgroup?
· What data sources does the college use beyond the NCCCS Perkins dashboards?
· How are performance gaps connected to the CLNA and the Local Plan and Budget?
· How does the college determine whether a strategy should be funded with Perkins, institutional funds, or another source?
· How does the college monitor whether improvement strategies are being implemented as planned?
· What evidence does the college use to determine whether strategies are improving student outcomes?
· What data quality issues has the college identified, and how have those issues been addressed?
· How does the college protect student privacy when sharing disaggregated data?
· How are faculty engaged in interpreting performance data and developing improvement strategies?
· How do you use Perkins performance data to guide program improvement?
· Which performance indicators or student outcomes are most relevant to your programs?	
· How do you discuss credential attainment, placement, and nontraditional participation with faculty?
· What strategies have been implemented to improve student completion and credential attainment?
· What strategies have been implemented to improve post-program placement or continued education?
· What strategies have been implemented to improve participation in nontraditional programs?
· How do you know whether these strategies are working?
· How are performance gaps elevated to senior leadership for resource or policy decisions?
Interview Questions for Faculty 
· What Perkins performance measures are you aware of, and how do they connect to your program?
· How does the college share program-level student outcome data with you?
· How do you use student performance, completion, credential, or placement data to improve instruction?
· What barriers prevent students from becoming concentrators, completing credentials, or entering employment?
· What supports are available for students who are at risk of not completing?
· 
· How are special population students supported in your program?
· What changes have been made in your program based on data or employer feedback?
[bookmark: _Toc233886293]Perkins V Module 2: Partnerships
Module 2 reviews whether career and technical education Programs of Study (sometimes referenced as Career Pathways) are informed by sustained partnerships with employers, workforce boards, secondary partners, economic development entities, community-based organizations, and other CLNA-required stakeholders groups that are relevant to the college and its service area, and whether those partnerships support alignment to high-skill, high-wage, or in-demand occupations. This module is not limited to whether a college has advisory committees or partner meetings on paper. The focus is on whether partnerships are active, documented, and connected to actual program decisions.
Citations
Perkins V §§122(d)(4)(C), 134(c)(2)(B), 134(d), 135(b)(1), 135(b)(2), 135(b)(3)
Review Methods
· Document review
· Interviews with leadership, program staff, faculty, and other staff as applicable
Evidence to Submit
· Labor market demand analysis used to justify Perkins-supported CTE programs, pathways, equipment, professional development, work-based learning, or other activities.
· Documentation showing alignment between CTE Programs of Study and high-skill, high-wage, or in-demand industry sectors or occupations.
· Advisory committee membership lists, agendas, minutes, recommendations, and evidence of follow-up actions.
· Employer engagement documentation, including meeting notes, surveys, partnership agreements, letters of support, equipment validation, curriculum review, or work-based learning commitments.
Evidence of engagement with the local workforce development board, NCWorks Career Center, economic development entities, chambers of commerce, industry associations, or sector partnerships. This evidence should show who provided input, what was discussed, what need or recommendation was identified, and how the college considered or acted on it.
· Evidence of consultation with secondary CTE partners, including Public School Units (PSUs), secondary CTE directors, career development coordinators, CTE Curriculum and Instructional Management Coordinators (CIMCs), or school counselors.
· Documentation of stakeholder engagement required for the CLNA and Local Application.
· Evidence of employer participation in program development, curriculum review, credential selection, work-based learning, simulated workplace environments, or equipment decisions.
· Documentation of annual or recurring validation of labor market alignment and stakeholder feedback.
· Evidence that partnership feedback influenced the CLNA, Local Plan and Budget, equipment purchases, program improvements, professional development, pathway development, or support services.
· Documentation of community partnerships supporting special populations and removing barriers to CTE access and completion.
· Any MOUs, articulation agreements, work-based learning agreements, apprenticeship-related documents, clinical agreements, or other formal partnership documents.
Interview Questions for Primary Perkins Coordinator and Leadership
· Describe how the college documents stakeholder engagement for the CLNA and Local Application.
· How does the college ensure all required stakeholder groups are consulted, including employers, workforce partners, secondary partners, students, parents, and representatives of special populations?
· How is stakeholder feedback analyzed and used to identify gaps?
· How does the college connect partnership feedback to Perkins-funded activities?
· What is the college’s process for validating that CTE programs align with high-skill, high-wage, or in-demand occupations?
· How does the college use partnerships to support career exploration and career guidance?
· How are local workforce board or NCWorks partners involved in Perkins planning or implementation?
· How does the college document follow-up on employer or advisory committee recommendations?
· What partnerships have most directly affected student outcomes or program quality?
· How does the college ensure partnership documentation is retained and available for monitoring?
· How do program leaders determine whether a program is aligned with local or regional workforce demand?
· How are advisory committee members selected, and how is employer representation maintained?
· How are advisory committee recommendations prioritized and implemented?
· Give an example of a recent employer recommendation that resulted in a program change.
· How are employers involved in validating equipment, lab environments, credentials, or curriculum?
· How are employers involved in work-based learning, apprenticeships, clinical placements, or job placement?
· How does the college coordinate with economic development partners to identify emerging industry needs?	
· How are secondary partners involved in pathway development and student transitions?
· How do partnerships help address barriers for special populations?
· What changes have been made in your program based on data or employer feedback?
[bookmark: _Toc233886294]Perkins V Module 3: Local Uses of Funds to Support CTE Programs that are of Sufficient Size, Scope, and Quality (SSQ)
Module 3 reviews whether Perkins V funds are used to support career and technical education Programs of Study that meet the federal and state definitions of size, scope, and quality, and whether required local uses of funds are implemented with fidelity and aligned to needs identified through the Comprehensive Local Needs Assessment. This module is not limited to whether a purchase or activity can be linked to Perkins funding. The focus is broader: whether Perkins resources are supporting Programs of Study that are sustainable, rigorous, labor-market aligned, and structured to help students progress and complete credentials.
Citations
Perkins V §§134(c)(2)(C), 134(b)(2), 135(b)
Review Methods
· Document review
· Interviews with leadership, faculty, and other staff as applicable
Evidence to Submit
· Approved Perkins Local Application 
· Approved Plans and Budget narratives (current and prior year).
· CLNA summary identifying gaps tied to SSQ components. Perkins funded activities should be based on needs identified through the CLNA and be consistent with the approved Local Plan and Budget.
· Documentation linking Perkins expenditures to required uses of funds (Voc Codes 11–16).
· Course sequencing maps and curriculum standards for each CTE Program of Study.
· Syllabi, course outlines, and assessments demonstrating academic and technical rigor.
· Enrollment, concentrator, and completion data by program.
· Faculty roster with credentials and teaching assignments.
· Equipment inventory and documentation demonstrating alignment with current industry standards.
· Advisory committee minutes validating program quality, equipment, and relevance.
· Work-based learning documentation (internships, apprenticeships, clinical placements, when included in the approved Local Plan and Budget).
· Industry-recognized credential lists and attainment data (when included in the approved Local Plan and Budget).
· CTSO participation records and student engagement documentation (when included in the approved Local Plan and Budget).
· Secondary-postsecondary alignment documentation (articulation, CCP, dual enrollment).
· Student support services documentation tied to CTE programs.
· Program evaluation reports and continuous improvement documentation.
· Evidence of multiple entry/exit points for career pathways (when included in the approved Local Plan and Budget).
Interview Questions for Primary Perkins Coordinator and Leadership
· How does the college ensure Perkins funds support all required uses of funds?
· How are SSQ elements assessed across Programs of Study?
· How are funding decisions tied to CLNA results?
· How does the college monitor program quality and consistency?
· What SSQ gaps have been identified and what actions are being taken?
· How do you determine if a program meets size, scope, and quality requirements?
· What data do you use to evaluate program effectiveness?
· How are advisory committees used to validate program quality?
· How are work-based learning and credentials incorporated into programs?
· What program-level barriers affect student progression or completion?
Interview Questions for Faculty
· How do you ensure your curriculum reflects current industry standards?
· What work-based learning opportunities are available to students?
· How are credentials embedded into your courses?
· What challenges do students face in completing the program?
· How are diverse student needs addressed within the program?
[bookmark: _Toc233886295]Perkins V Module 4: Career Pathway Implementation
Module 4 reviews implementation of Programs of Study and career pathways, including 9–14 pathway alignment, secondary-to-postsecondary transitions, advising, articulation, dual enrollment, credit transfer, work-based learning, employer engagement, and student transition supports. This module is not limited to whether a college has pathway maps or articulation agreements on file. The focus is on whether pathways are current, understandable, aligned to labor market demand, and supported through advising, work-based learning, employer engagement, and student transition strategies.
Citations
Perkins V §§3(41), 134(b)(2), 134(c)(2)(C), 134(c)(2)(D), 134(d), 135(b)(1), 135(b)(3), 135(b)(5)
Review Methods
· Document review
· Interviews with leadership, instructors, advisors, and other staff as applicable
Evidence to Submit
· Current pathway maps for Perkins-supported CTE Programs of Study, including secondary-to-postsecondary and postsecondary-to-employment sequences where available.
· List of active 9–14 pathways, Career and College Promise pathways, articulated credit pathways, dual enrollment pathways, and other secondary-to-postsecondary linkages.
[bookmark: _Int_54mrqGBD]Current MOUs, articulation agreements, bilateral agreements, local high school to community college agreements, or credit transfer documents.
· Documentation explaining how students earn or are awarded articulated credit, dual enrollment credit, credit for prior learning, or other pathway credit.
· Advising materials, program maps, brochures, websites, or student-facing pathway documents.
· Documentation of collaboration between high school counselors, career development coordinators, college advisors, CTE faculty, CCP staff, and workforce partners.
· Evidence of student transition supports from secondary to postsecondary education and from postsecondary education to employment.
· Work-based learning documentation, including internship, apprenticeship, cooperative education, clinical placement, simulated workplace, or employer engagement records.
· Documentation of employer validation of pathway content, credentials, competencies, and labor market alignment.
· Evidence that pathways include multiple entry and exit points and culminate in recognized postsecondary credentials.
· Evidence that pathways incorporate academic, technical, and employability skills.
· Documentation of efforts to communicate pathways to students, parents, secondary partners, employers, and college staff.
· Data or analysis showing pathway participation, completion, credential attainment, transition, or employment outcomes.
· Documentation of identified pathway gaps and related CLNA or Local Plan strategies.
Interview Questions for Primary Perkins Coordinator and Leadership
· What career pathways or 9–14 pathways are currently implemented at the college?	
· How does the college determine which pathways should be developed, revised, or discontinued?
· How are pathway activities connected to the CLNA and Local Plan and Budget?	
· How are secondary partners involved in pathway planning and implementation?	
· How are employers involved in pathway planning and validation?	
· How does the college document pathway implementation and pathway-related stakeholder engagement?
· What evidence shows that pathways are communicated to students and families?	
· How does the college monitor pathway participation and outcomes?	
· What barriers have been identified in pathway implementation, and how is the college addressing them?
· How does the college ensure special populations have equitable access to pathway information and opportunities?
· How does the college build relationships between secondary and postsecondary faculty?	
· How does the college build relationships between high school counselors, college advisors, and career development coordinators?	
· How are employers engaged in initiating, validating, and carrying out career pathways?	
· How does career advising inform students about available pathways?	
· How are local high school to community college CTE articulation agreements formed and maintained?	
· How are students awarded credit for articulated or dual enrollment CTE coursework when they enroll at the college?	
· How does the college coordinate the secondary-to-postsecondary transition for students in pathways?	
· What strategies does the college use to infuse work-based learning into Programs of Study?	
· How does the college ensure pathways include multiple entry and exit points?	
· How are pathway maps reviewed for accuracy and labor market relevance?	
Interview Questions for Faculty
· How are you involved in the development or review of 9–14 pathways or Programs of Study?
· Do you have opportunities to meet with secondary partners?
· How do you ensure pathway content is current and aligned with industry expectations?
· How do you communicate pathway options, stackable credentials, or transfer opportunities to students?
· How are employability skills and academic skills incorporated into the pathway?
· What work-based learning experiences are embedded in the pathway?
· What barriers do students face in progressing through the pathway?
· How are special population students supported in pathway entry, persistence, and completion?
Interview Questions for Students or Advisors (Adapt Questions for Interviewee)
· How are students informed about CTE pathway options before and during enrollment?
· Are pathway maps or program plans easy for students to understand?
· How do advisors help students understand course sequencing, credentials, work-based learning, and employment outcomes?
· How are students informed about articulated credit, CCP credit, credit for prior learning, or transfer opportunities?
· What supports are available when students encounter barriers to continuing in the pathway?
· How are students connected to work-based learning or employment opportunities?
[bookmark: _Toc233886296]Perkins V Module 5: Instruction
Module 5 reviews instructional quality, faculty qualifications, onboarding, recruitment, retention, professional development, instructional technology, and the integration of academic, technical, and employability skills. This module is not limited to whether professional development records or faculty credentials are on file. The focus is on whether the college has a clear and sustained approach to strengthening instruction through staffing, onboarding, professional development, industry engagement, and instructional support.
Citations
Perkins V §§134(c)(2)(D), 134(c)(2)(E), 135(b)(2), 135(b)(4), 135(b)(5)
Review Methods
· Document review
· Interviews with leadership, faculty, advisors, counselors, and other staff as applicable
Evidence to Submit
· Professional development plan for CTE faculty, administrators, advisors, counselors, specialized instructional support personnel, and other Perkins-supported staff.
· Records of professional development activities supported by Perkins and non-Perkins funds, including agendas, attendance, objectives, and outcomes.
· Documentation connecting professional development to CLNA-identified gaps, advisory committee recommendations, industry needs, instructional quality, special population supports, or performance gaps.
· Faculty credentialing documentation, job descriptions, minimum qualifications, licensure or certification requirements, and evidence of industry currency.
· New instructor onboarding materials, mentoring plans, orientation agendas, or first-year faculty support documentation.
· Documentation of strategies to recruit and retain qualified CTE faculty and staff.
· Evidence of faculty participation in industry training, externships, professional associations, subject-matter associations, conferences, credential training, or technical skill updates.
· Evidence of how faculty share professional development learning with colleagues or apply training to curriculum and instruction.
· Documentation of instructional strategies that integrate academic, technical, and employability skills.
· Evidence of instructional technology use, simulation, lab modernization, distance learning tools, or other strategies supporting CTE instruction.
· Documentation of faculty involvement in CLNA, advisory committees, pathway development, program review, and Perkins planning.
· Evidence of professional development related to accommodations, Universal Design for Learning, English learners, disability services, special populations, universal access, data use, and student supports.
· Faculty and staff demographic analysis, where available, compared to the college service area or student population.
· Documentation of faculty vacancies, hard-to-fill positions, turnover, retention strategies, or salary/industry-competition challenges.
· Evaluation results for professional development activities and evidence of follow-up.
Interview Questions for Primary Perkins Coordinator and leadership
· How does the college determine professional development priorities for CTE faculty and staff?
· How are professional development priorities connected to the CLNA and Local Plan?
· How are Perkins funds used to support professional development, and how is allowability determined?
· How does the college document participation, completion, and outcomes of professional development?
· How does the college determine whether professional development is improving instruction or student outcomes?
· How are Perkins-funded positions reviewed to ensure duties align with approved activities?
· How are faculty and staff informed about Perkins requirements and opportunities?
· How does the college support professional development related to special populations, accommodations, and universal access?
· What gaps remain in faculty training, recruitment, retention, or industry currency?
· How do you identify faculty professional development needs across CTE programs?
· How do advisory committee recommendations or employer feedback influence faculty training priorities?
· How do you ensure faculty remain current with industry standards, equipment, technology, and credentials?
· What CTE faculty positions are difficult to recruit or retain, and why?
· What strategies are used to recruit qualified instructors from industry?
· What strategies are used to retain CTE faculty and support instructional quality?
· How are new CTE faculty onboarded and mentored?
· How are faculty supported in integrating academic skills, employability skills, and technical skills?
· How do faculty share what they learn from professional development with colleagues?
· How are faculty involved in CLNA, program review, pathway development, and Perkins planning?
· How does the college evaluate instructional quality in Perkins-supported programs?
Interview Questions for Faculty
· How is the college supporting your knowledge and skills of local industry practices?
· How do you ensure that all aspects of industry are current and relevant in your Program of Study?
· What professional development have you participated in during the current or prior year?
· How did the professional development affect your curriculum, instruction, lab activities, assessment, or student supports?
· How do you improve your teaching through the use of technology?
· How do you integrate academic skills, technical skills, and employability skills in your courses?
· How do you support students who need additional academic or technical assistance?
· How are accommodations, accessibility, or Universal Design for Learning addressed in your instruction?
· How does the college support your participation in faculty associations and subject-specific associations?
· How are you involved in advisory committee work, CLNA development, or pathway development?
· What recruitment or retention challenges affect your program?
· In your opinion, what is Perkins and how does it impact your program?
[bookmark: _Toc233886297]Perkins V Module 6: Special Populations
Module 6 evaluates whether the college ensures equitable access and outcomes for all students, with particular attention to Perkins V special populations, required subgroups, barrier identification, support services, nondiscrimination, nontraditional participation, and strategies to close access and performance gaps. This module is not limited to whether the college has policies on file. The focus is on whether the college can show that it has identified access and outcome gaps, understood the barriers contributing to those gaps, and implemented strategies that improve equity in practice.
Citations
Perkins V §§3(48), 113, 134(b)(5), 134(c)(2)(A), 134(c)(2)(E), 134(d), 135(b)(1), 135(b)(5), 135(b)(5)(S)
Review Methods
· Document review
· Data review
· Interviews with leadership, faculty, student support staff, and other staff as applicable
Evidence to Submit
Disaggregated performance data for Perkins indicators 1P1, 2P1, and 3P1 by special population and subgroup, where data are available.
· Documentation identifying underrepresentation, overrepresentation, access gaps, persistence gaps, credential gaps, placement gaps, or nontraditional participation gaps.
· Root cause or barrier analysis for special populations and underserved groups.
· Policies and procedures supporting equal access, nondiscrimination, accommodations, accessibility, and student support in CTE programs.
· Documentation of strategies, activities, or programs designed to prepare special populations for high-skill, high-wage, or in-demand occupations.
· Documentation of strategies to support students preparing for nontraditional fields.
· Documentation of strategies to ensure members of special populations are not discriminated against based on their status.
· Evidence of coordination among CTE programs, disability services, advising, financial aid, career services, student support services, basic needs services, counseling, tutoring, and community partners.
· Evidence of stakeholder or student feedback from special populations or organizations serving special populations.
· Documentation of support services or barrier-reduction strategies, including transportation, childcare, tools, uniforms, testing fees, credential fees, tutoring, technology access, or emergency support where allowable.
· If Perkins funds are used for individual student support, documentation showing eligibility, special population status, unmet need, last-dollar review, approval, disbursement, and non-supplanting safeguards.
· Recruitment and marketing materials reviewed for accessibility, inclusive language, and equitable representation.
· Documentation showing how students are informed of available supports.
· Evidence of collaboration with agencies serving individuals with disabilities, economically disadvantaged students, English learners, single parents, out-of-workforce individuals, homeless youth, foster youth, military-connected youth, or other special population groups.
· Documentation of nontraditional program outreach, recruitment, retention, and completion strategies.
· Evidence that special population gaps are included in the CLNA, Local Plan, improvement plans, and evaluation activities.
Interview Questions for Primary Perkins Coordinator and Leadership
· How does the college identify special population gaps in CTE access and outcomes?
· What data sources are used to analyze special populations and subgroups?
· How does the college use Opportunity Gap Analysis data or similar equity data?
· What populations are currently underrepresented in CTE overall or in specific program areas?
· What populations experience lower credential attainment, placement, or nontraditional participation?
· How are special population gaps connected to the CLNA and Local Plan?
· How are Perkins funds used, if applicable, to reduce barriers for special populations?
· How does the college document allowability and last-dollar use for individual student supports?
· How does the college ensure that documents submitted to NCCCS do not include student PII?
· How does the college evaluate whether strategies for special populations are effective?
· How are representatives of special populations included in stakeholder engagement and continuous consultation?
· How do students in CTE programs learn about available support services?
· How are students connected to Disability Services, tutoring, financial aid, career services, counseling, or basic needs supports?
· How does the college identify barriers affecting special population students in CTE programs?
· How does your office coordinate with CTE faculty, advisors, and the Perkins contact?
· What supports are available for students with disabilities in labs, clinical settings, work-based learning, and technical courses?
· What supports are available for economically disadvantaged students, single parents, English learners, out-of-workforce individuals, homeless youth, foster youth, or military-connected youth?
· How are students supported when program costs such as tools, uniforms, testing fees, transportation, or childcare create barriers?
· How does the college ensure accessibility of CTE facilities, equipment, instructional materials, and online content?
· What additional barriers continue to affect CTE students from special populations?
Interview Questions for Faculty and Student Support Staff
· What barriers do students in your program commonly experience?
· How do you connect students with tutoring, advising, disability services, financial aid, career services, or other supports?
· How are accommodations implemented in classroom, lab, clinical, or work-based learning settings?
· How do you make course materials, labs, and assessments accessible to students with different needs?
· How do you support students who are underprepared academically or technically?
· How are students encouraged to participate in nontraditional fields?
· How do you identify students at risk of stopping out or not completing?
· How do you communicate student support concerns while protecting student privacy?
· What additional supports would improve outcomes for special population students?
· What barriers do students in your program commonly experience?
· How do you connect students with tutoring, advising, disability services, financial aid, career services, or other supports?
· How are accommodations implemented in classroom, lab, clinical, or work-based learning settings?
Interview Questions for Students
· How did you learn about your CTE program?
· Did you receive clear information about program costs, required materials, course sequence, credentials, and career outcomes?
· What supports have helped you remain enrolled and make progress?
· Have you experienced barriers related to transportation, childcare, technology, finances, scheduling, advising, or course difficulty?
· Do you know where to go for tutoring, disability services, financial aid, career services, or emergency support?
· Have you had access to work-based learning, employer engagement, or career exploration?
· What would make the program more accessible or supportive for students?
[bookmark: _Toc233886298]Perkins V Module 7: Fiscal Accountability
Module 7 reviews whether the college maintains fiscal and administrative practices that support compliance with Perkins V, Education Department General Administrative Regulations, Uniform Guidance, and related North Carolina Community College System requirements. This module focuses on allowability of expenditures, internal controls, budgeting and reporting, procurement, equipment and inventory, Time and Effort, indirect costs, and audit follow-up. This module is not limited to whether budgets and fiscal records exist. The focus is on whether the college can show a consistent fiscal management process that connects planning, allowability review, documentation, reporting, and internal control.
Citations
2 CFR part 200
Review Methods
· Document review
· Interviews with leadership, business office, and other staff as applicable
· Review of fiscal workflows, controls, and supporting documentation
· Transaction testing or documentation verification, when applicable
Evidence to Submit
· Approved Perkins budgets and amendments for the current and prior two years
· Expenditure Detail Budget Report reports for the current and prior two years
· General ledger detail for Perkins expenditures
· Budget-to-actual expenditure reports
· Procurement and purchasing documentation
· Equipment inventory records and policies
· Time and Effort documentation for all Perkins-funded personnel
· Internal control policies and fiscal procedures
· Indirect cost rate agreements, if applicable
· Prior single audit reports and corrective action plans
· For selected Perkins funded transaction(s) provide source documentation included, but not limited to, invoices, purchase orders, travel documentation, receipts, payroll records, contracts, and proof of receipt or use. These transactions will be identified during the pre-monitoring call. 
Interview Questions for Primary Perkins Coordinator and Leadership
· How does the college ensure Perkins expenditures are allowable and aligned to the Local Plan and Budget?
· How are budgets monitored throughout the year?
· How are errors in expenditures identified and corrected?
· What is your role in reviewing time and effort documentation?
· How do you coordinate with the business office?
Interview Questions for Business and Finance Staff
· Describe the internal controls in place for managing Perkins funds.
· How are expenditures reviewed and approved?
· How is compliance with federal cost principles ensured?
· How are staff trained in Perkins fiscal requirements?
· How are audits and findings managed?
· Describe the internal controls in place for managing Perkins funds.
We recognize that North Carolina Community College System has accounting procedures, manuals, and Perkins fiscal requirements in place. How do those align with your day-to-day fiscal processes and with the way your college manages Perkins funds?
Interview Questions for Time and Effort
· What is your role in reviewing Time and Effort documentation?
· Describe your process for reviewing and signing Time and Effort reports.
· What is your process for reconciling Time and Effort reports?
· How often do you reconcile salary charges tied to Time and Effort?

[bookmark: _Toc233886299]Part IV. Appendices
[bookmark: _Toc233886300]Appendix A. Federal Program References
This appendix provides the statutory and regulatory references most commonly connected to the monitoring modules in this guide. It includes the Workforce Innovation and Opportunity Act, Perkins V statutory references, Uniform Guidance references cited throughout the guide, and other federal or state references used to support monitoring expectations.
This appendix is intended as a reference section for programs and does not replace the full text of federal or state requirements.
[bookmark: _Toc233886301]Appendix B. Resources and Templates
Templates, timelines, and reference documents used in monitoring are available in the Monitoring Resources Hub. Programs may use local equivalents when those materials contain comparable elements and meet the required purpose of the review. For monitoring submissions, completed items should be exported to Portable Document Format files and submitted through the approved secured process.
Title II resources and templates 
Visit 2026-27 Federal Programs Comprehensive Monitoring Moodle to access the resources and templates listed below.
· 13 Considerations
· Equipment tracking template
· Lesson plan template
· Curriculum guide or instructional framework reference
· Performance accountability table
· Classroom observation tools
· Professional development tracking template
Perkins V resources and templates
Visit NCCCS Perkins V Webpage to view Perkins V resources such as CLNA guidance, Perkins V Local Plan Implementation and Resources, additional regulatory guidance, and the NC Perkins Handbook.
[bookmark: _Toc233886302]Appendix C. Monitoring Timelines
Monitoring Process Timeline
· Risk letter or monitoring notification issued
· Overview webinar for those selected for comprehensive monitoring
· Individual pre-monitoring meeting held before the visit
· Evidence submitted through the approved process before the visit
· Monitoring visit conducted, either onsite or virtual
· Post-monitoring meeting held, when applicable
· Monitoring report issued within 60 days after the conclusion of the visit
· Program response due within 30 days of the monitoring report receipt, when required
· Follow-up meetings or technical assistance continue until required actions are resolved and documented
Continuous Monitoring
· Monthly, semi-annual, or quarterly submission of Expenditure Detail Budget Reports
· Monthly and semi-annual submission of Time and Effort documentation
· Budget submissions and amendments for review and approval
· Data or documentation review tied to programmatic or fiscal monitoring needs
· Technical assistance and follow-up communication
[bookmark: _Toc233886303]Appendix D. Interview Question Guidance
Interview questions are included throughout this guide for transparency and preparation. Programs should not submit written responses to interview questions unless explicitly requested in the monitoring notification.
Questions may be asked during comprehensive monitoring reviews and may be adjusted based on the scope of the review, the program’s structure, and the staff participating in the interview. Some interview questions apply across all visits. Others are module-specific and appear directly within the relevant module section.
[bookmark: _Toc233886304]Appendix E. Evidence Submission Guidance
· Submit evidence as Portable Document Format files only unless otherwise instructed
· Ensure Portable Document Format files are accessible and searchable
· Organize evidence clearly by module
· Use headings and bookmarks where appropriate
· Use the required file naming format
· Students’ personal identifiable information (PII) should not be emailed and should be redacted or submitted only through the approved secure process when required. 
· Share materials containing personally identifiable information only through the approved secured process
[bookmark: _Toc233886305]Appendix F. Glossary
Corrective Action Plan: A written response that addresses monitoring findings or required actions with clear steps, owners, dates, and evidence of completion.
Comprehensive Local Needs Assessment: A structured review of local career and technical education needs and gaps that informs planning, spending, and continuous improvement under Perkins V.
Comprehensive monitoring: A review of required modules for the program being monitored.
Continuous monitoring: Ongoing fiscal and programmatic desktop activities during the program year.
Integrated Education and Training: A service approach that combines adult education and literacy, workforce preparation, and workforce training for a specific occupation or occupational cluster.
Integrated English Literacy and Civics Education: Services that include literacy, English language acquisition, civics education, workforce preparation, and Integrated Education and Training when required.
Measurable Skill Gain: A documented type of participant progress reported under the National Reporting System.
Module: A set of related requirements reviewed together during monitoring.
Monitoring Team: North Carolina Community College System staff and designated reviewers conducting the review.
NC Works: The statewide workforce development system and associated local one-stop service structure.
Programs of Study: Career and technical education pathways that include a coordinated sequence of academic and technical content leading to recognized credentials and career or education advancement.
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[bookmark: _Toc233886306]Appendix G. Acronyms
Adult Education and Family Literacy Act (AEFLA)
Career and College Promise (CCP)
Career and Technical Education (CTE)
Career Technical Student Organization (CTSO)
Comprehensive Local Needs Assessment (CLNA)


Corrective Action Plan (CAP)
Education Department General Administrative Regulations (EDGAR)
English as a Second Language (ESL)
Expenditure Detail Budget Report (XDBR)
General Educational Development (GED)
High School Equivalency Test (HiSET)
Integrated Education and Training (IET)
Integrated English Literacy and Civics Education (IELCE)
Local Workforce Development Board (LWDB)
Measurable Skill Gain (MSG)
National Reporting System (NRS)
North Carolina Community College System (NCCCS)
North Carolina Works (NCWorks)
Opportunity Gap Analysis (OGA)
Personally Identifiable Information (PII)
Portable Document Format (PDF)
Programs of Study (POS)
Request for Reimbursement (ROR)
Size, Scope, and Quality (SSQ)
Time and Effort (Time and Effort)
Vocational Rehabilitation (VR)
Workforce Innovation and Opportunity Act (WIOA)

[bookmark: _Toc233886307]Appendix H. References
· Carl D. Perkins Career and Technical Education Act of 2006, as amended by the Strengthening Career and Technical Education for the 21st Century Act (Perkins V).
· Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, Title 2 Code of Federal Regulations Part 200.
· Education Department General Administrative Regulations (EDGAR), Title 34 Code of Federal Regulations, Parts 75-79, 81-86, and 97-99
· Workforce Innovation and Opportunity Act, Title II, Adult Education and Family Literacy Act.
· Adult education regulations at Title 34 Code of Federal Regulations Parts 462 and 463, as applicable.
· North Carolina Community College System monitoring materials, resources, and related program guidance used to support the Program-facing guide.
