AGENDA
State Board of Community Colleges
FINANCE COMMITTEE
Virtual Meeting
Thursday, September 10, 2026 —9 a.m.— 10 a.m.
Ms. Lisa Estep, Chair
Ms. Paula Benson, Vice Chair

Call to Order

Roll Call

Ethics Awareness and Conflict of Interest

Approval of Agenda

Approval of Minutes — August 13, 2026

For Action

Finance Committee Charter (Attachment FC 01)

Childcare Access and Innovation (Attachment FC 02)

Financial Aid First Look Taskforce (Attachment FC 03)

Allocation of Additional Multi-Campus Center Funds for Forsyth Technical Community College
(Attachment FC 04)

Performance Funding for Adult Literacy (Attachment FC 05)

For Consent Approval

Allocation for NC Career Coach Program (Attachment FC 06)

Reallocation of Title Il Adult Education and Literacy Act (AEFLA) Section 231 Carry Over Funds
(Attachment FC 07)

Reallocation of Title Il Adult Education and Family Literacy Act (AEFLA) Section 243 Carry Over
Funds (Attachment FC 08)

Reallocation of Carol D. Perkins Career and Technical Education Act (Perkins V) Carry Over Funds
(Attachment FC 09)

Construction and Property — September (Attachment FC 10)

Construction Delegated Authority Guidelines for Certain Capital Projects (52M) Revised
(Attachment FC 11)

Special Construction Delegated Authority Guidelines (54M) Revised (Attachment FC 12)

For Information

Capital Improvement Funds Available Match (Attachment FC 13)

College Capital Delegated Authority (Attachment FC 14)

Annual Report to State Building Commission on Construction Delegated Authority (Attachment FC
15)

Questions relating to items on the agenda should be addressed to
the Office of State Board Affairs at (919) 807-6970 or by e-mail at stateboard@nccommunitycolleges.edu
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New Business

Adjourn

Questions relating to items on the agenda should be addressed to
the Office of State Board Affairs at (919) 807-6970 or by e-mail at stateboard@nccommunitycolleges.edu
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