
North Carolina Community College 
System

Dr. Monty Sullivan
Acting President and CEO

200 W. Jones St., Raleigh NC 27603

Mailing Address: 5001 Mail Service Center  |  Raleigh, NC 27699-5001
Street Address: 200 West Jones  |  Raleigh, NC 27603

nccommunitycolleges.edu   |  Phone: 919-807-7100  |  Fax: 919-807-7173

NUMBERED MEMO CC26-052

TO: Community College Presidents
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xecu ve ice President and Chie  o  Sta

SUBJECT: FY 2026-27 Compliance Services Updates and Review Procedures

DATE: September 1, 2026

his memorandum outlines the ma or components o  compliance reviews conducted during FY 
2026-27.  This numbered memo supersedes numbered memo CC25-068, which included 
procedures or FY 2025-26. 

A achment A provides a lis ng o  colleges scheduled or a compliance review in FY 2026-27. 
A achment  provides detailed procedures which will be ollowed during the FY 2026-27 review 
cycle. 

Compliance examiners unc on in a coaching, consulta ve, and proac ve manner. xaminers 
are available to assist college sta  with implementa on o  the laws, policies, procedures, 
guidelines, and repor ng re uirements as they apply to the compliance review process.  you 
have any ues ons regarding the compliance review process, please eel ree to contact your 
compliance examiner, the Director o  Compliance Services, Amanda Tolar, 
tolara@nccommunitycolleges.edu, or the Chie  o  Sta , Dr. Kimberly Gold,  
goldk@nccommunitycolleges.edu. We look orward to working with colleges as we strive to 
meet the educa onal, work orce, and economic development needs o  our communi es and 
the State o  North Carolina.
e-copy: Community College Chie  Academic cers

Community College Con nuing duca on cers
Community College Con nuing duca on Registrars 
Community College Registrars
Community College Student Development Administrators
Compliance Examiners



CC26-052 
Page 2 

nccommunitycolleges.edu 

ATTACHMENT A 

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM 
FY 2026-27 Colleges due for Compliance Reviews 

The colleges scheduled or a compliance review in FY 2026-27 are listed below.  a college 
voluntarily re uests a review, it will be conducted sub ect to the availability o  resources.   

Alamance Community College 
laden Community College 
lue Ridge Community College 
runswick Community College 

Caldwell Community College and Technical ns tute 
Carteret Community College 
Catawba alley Community College 
College o  The Albemarle  
Guil ord Technical Community College 

ali ax Community College 
James Sprunt Community College 
Johnston Community College 
Lenoir Community College  
Mar n Community College  
Mayland Community College 
McDowell Technical Community College 
Nash Community College 
Pamlico Community College 
Piedmont Community College 
Richmond Community College 
Roanoke-Chowan Community College 
Robeson Community College 
Rowan-Cabarrus Community College 
South Piedmont Community College 
Southeastern Community College 
Tri-County Community College 

ance-Granville Community College 
Wake Technical Community College 
Wayne Community College 
Wilson Community College 
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ATTACHMENT B 

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM 
FY 2026-27 Compliance Review Procedures 

The in orma on listed below outlines the ma or components o  compliance reviews to be 
conducted during FY 2026-27.  

Compliance Review Process 
I.

A. eri ca on o  discussion approvals o  the previous compliance review by the local
board o  trustees as included in mee ng minutes.

. Documenta on o  the most current Work orce Con nuing Educa on Accountability
and ntegrity Plan to include a copy o  local board minutes showing board approval.
The documenta on is used to con rm the college has an approved plan.

C. Documenta on suppor ng the college class visita on plan as outlined in the
Work orce Con nuing Educa on Accountability and ntegrity Plan.

 
1D S CCC 300.  Program Management 

II. Curriculum
A. Records Review. A sta s cally valid ns tu on Class Report CR  records sample is

iden ed to conduct a compliance review o  the ollowing areas:
i. Class records are reviewed to ensure accuracy o  class hours reported or budget

FTE. Class records are reviewed to ensure that classes are scheduled based on
the class hours listed in the Combined Course Library CCL . Class hours reported
or budget FTE must meet repor ng re uirements.

ii. Class schedules are veri ed to ensure consistency with class hours reported or
budget FTE and repor ng periods.

. Curriculum asic Skills Plus.
i. Classes are reviewed to ensure tui on ee waivers have been appropriately

applied or students enrolled or payment has been made via an alternate
method. The classes are also reviewed to veri y that the criteria or enrolling
Adult Literacy students is met, i.e., provide employability skills, etc.

ii. Documenta on is reviewed to ensure students enrolled in Curriculum asic Skills
Plus classes were also enrolled in the Adult Literacy component. These class
rosters will be re uired in addi on to those re uested in the curriculum sample
provided.

iii. Class rosters are reviewed to ensure there are no class me overlaps between
curriculum classes and Adult Literacy courses.
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C. Curriculum Skills Labs are reviewed to ensure the lab hours are reported consistent
with State oard o  Community Colleges Code. nstructor re errals, student
schedules, and student me in out records must be available or review.

D. Curriculum Student Work Experience W L  documenta on is reviewed to include a
completed student workbook which must include mesheets.

E. Career and College Promise CCP  student records are reviewed to include pathway
approvals and documenta on that students were coded correctly and enrolled in
approved classes.

F. Computeri ed PA  Reports  are reviewed:
i. Coopera ve Educa on W L  or PAA
ii. Student Course verlap or Curriculum, Con nuing Educa on, and College and

Career Readiness or PA
iii. Underage Students – Curriculum or PAU

The reports provided to Compliance Services sta  are those reviewed by college
sta  during the applicable semester.

G. Criminal Jus ce asic Law En orcement Training LET  cer ca on classes are
reviewed to ensure hours reported are consistent with the CCL, and the tui on or
ee waiver is applied properly. Final class calendars and Student Departure

Report Student Course Comple on Records must be included with the original
documenta on provided or review.

H. Cap ve Co-opted Programs and Courses are reviewed to ensure that State oard o
Community Colleges approval has been obtained or all programs o  study o ered to
cap ve co-opted groups. Documenta on o  payment o  tui on is re uired.

I. Coopera ve Curriculum Agreements are reviewed to ensure the division o  FTE i
any  has been made based on the terms o  the approved agreement, and each
par cipa ng college reports the applicable por on o  class hours.

J. Addi onal Reviews may be conducted as warranted by previous ndings, high risk
areas noted, college sta  re uests, concerns received, etc. I  there seems to be a
reason or the compliance review to go beyond the normal scope, the ra onale or
doing so will be discussed with the appropriate System ce Sta , Director o
Compliance Services, and the college president.

Curriculum References
N.C.G.S. 115D-39.5
1D S CCC 200.95 Educa on Services or Minors



CC26-052 
Page  

nccommunitycolleges.edu 

1D S CCC 00.7 Instruc onal Service Agreements 
1D S CCC 00.10 e 6  Work- ased Learning Curriculum  
1D S CCC 00.11 Educa on Services through Career and College Promise 

Curriculum  
1D S CCC 700.98 Instruc on to Cap ve or Co-opted Groups 
1E S CCC 800.2 General Provisions 
1G S CCC 200.93 Repor ng o  Student Hours in Membership or Curriculum Classes 

asic Skills Plus Implementa on Guide 
Curriculum Procedures Re erence Manual 

Note: Listed re erences are not all inclusive. 

III. Workforce Adult Literacy

A. Records Review. A sta s cally valid Ins tu on Class Report ICR  records sample is
iden ed to conduct a compliance review o  the ollowing areas:
i. A sample o  classes pulled or review which includes all program and course

areas o  Work orce Con nuing Educa on WCE  as well as a sample o  Adult
Literacy courses.

ii. Class records are reviewed to ensure class hours reported or budget FTE are
accurate. Class records are also reviewed to ensure scheduled hours do not
exceed the hours listed in the CCL. Class hours reported or regular budget FTE
must meet repor ng re uirements.

iii. Documenta on o  instructor pay and or third party pay is reviewed to veri y
payment is consistent with class hours reported or budget FTE. When class
instructor contract modi ca ons occur, they need to be documented,
appropriately authori ed, and provided or review.

iv. Class documenta on is reviewed to ensure applicable registra on ees have been
collected or ee waivers have been granted appropriately.

. Work orce Con nuing Educa on asic Skills Plus.
i. Classes are reviewed to ensure tui on ee waivers have been appropriately

applied or students enrolled or payment has been made via an alternate
method. The classes are also reviewed to veri y that the criteria or enrolling
Adult Literacy students is met, i.e., provide employability skills, etc.

ii. Documenta on is reviewed to ensure students enrolled in WCE asic Skills Plus
classes were also enrolled in the Adult Literacy component. These class rosters
will be re uired in addi on to those re uested in the WCE sample provided.

iii. Class rosters are reviewed to ensure there are no class me overlaps between
WCE classes and Adult Literacy courses.
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C. Work orce Con nuing Educa on Student Work Experience W L  documenta on is
reviewed to include a completed student workbook which must include mesheets.
Instructor pay and student registra on payment is also veri ed.

D. Career and College Promise CCP  student records are reviewed to include pathway
approvals and documenta on that students enrolled in approved classes met
eligibility re uirements. Class records will also be reviewed to ensure students are
eligible or the applicable ee waiver, i  applied, and are coded correctly or
par cipa on in the program.

E. Computeri ed PA  Reports  are reviewed:
i. Student Course verlap or Curriculum, Con nuing Educa on, and Adult Literacy

or PA
ii. Underage Students – Con nuing Educa on or PA

The reports provided to Compliance Services sta  are those reviewed by college
sta  during the applicable semester.

F. Criminal Jus ce asic Law En orcement Training LET  cer ca on classes are
reviewed to ensure hours reported are consistent with the CCL, and the registra on
ee waiver is applied properly. Final class calendars and Student Departure

Report Student Course Comple on Records must be included with the original
documenta on provided or review.

G. Cap ve Co-opted Programs and Courses are reviewed to ensure that State oard o
Community Colleges approval has been obtained or all classes o ered to cap ve co-
opted groups. Documenta on o  payment o  tui on is re uired.

H. Coopera ve Con nuing Educa on Agreements are reviewed to ensure the division o
FTE i  any  has been made based on the terms o  the agreement, and each
par cipa ng college reports the applicable por on o  class hours.

I. Addi onal Reviews may be conducted as warranted by previous ndings, high risk
areas noted, college sta  re uests, concerns received, etc. I  there seems to be a
reason or the compliance review to go beyond the normal scope, the ra onale or
doing so will be discussed with the appropriate System ce Sta , Director o
Compliance Services, and the college president.

Workforce Adult Literacy References
N.C.G.S. 115D-39.5
1D S CCC 200.95 Educa on Services or Minors
1D S CCC 300.  Program Management c  Services or Minors Con nuing

Educa on  
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1D S CCC 300.6 Instruc onal Service Agreements 
1D S CCC 300.10 Work- ased Learning 
1D S CCC 700.98 Instruc on to Cap ve or Co-opted Groups 
1E S CCC 800.2 General Provisions  
1G S CCC 200.9  Repor ng o  Student Hours in Membership or Con nuing 

Educa on Course Sec ons  
asic Skills Plus Implementa on Guide 

Curriculum Procedures Re erence Manual, Sec ons 6, 1  and 20 

Note: Listed re erences are not all inclusive. 

IV. Post-Compliance Review
Findings noted in the compliance review report will be nali ed a er the compliance review
documenta on and report have been reviewed by the appropriate System ce Sta  and the
Director o  Compliance Services. A copy o  the compliance report will then be electronically sent
to the college president. Compliance review ndings will only include direct viola ons o  the
General Statutes or the State oard Rela ons o  Community Colleges Code S CCC . Areas
iden ed by compliance examiners that pose poten al risk will be documented in a coaching
le er to the college president. Such areas will also be copied to the appropriate System ce
program area or recommenda ons.

The college has 30 days rom receipt o  the preliminary compliance report to respond in wri ng 
when minimal or material ndings are noted. Extensions may be granted to allow a college 
addi onal me to develop a response when warranted and with a wri en re uest rom the 
college president. When submi ng the wri en response to the Chie  o  Sta , the college 
president may re uest a con erence to present per nent in orma on regarding the nding s . 
Any addi onal in orma on submi ed by the college must consist o  documenta on not 
previously provided during the ini al compliance review.  It is expected that, at the me o  the 
compliance review, accurate and nal documenta on which was used when the class hours 
were reported or budget FTE via the ICR is provided. I  the college provides addi onal, di erent 
documenta on, me must be allowed or a secondary compliance review.  

When all in orma on has been reviewed and a conclusion reached, a nal compliance report 
will be developed and orwarded to the college president. Upon receipt o  the nal compliance 
report, i  there is con nued disagreement regarding the ndings by the college, a wri en appeal 
may be made to the State oard o  Community Colleges S CC . This wri en appeal must be 
submi ed within 30 days o  receipt o  the nal compliance review report. The S CC 
Accountability and Audit Commi ee will review the appeal and make its recommenda on to 
the S CC. 


